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Chairman’s Desk

At the S.A.M.E. Foundation we strive to create an
environment where quality healthcare and
education are available to everyone.

This past year has been a struggle for most
businesses around South Africa, with COVID-19
having a huge impact on an already struggling
economy. This has unfortunately passed down to
non-profit organisations throughout South Africa as
funding has been cut and reallocated in an effort to
allow donor businesses to survive.

Besides the financial impact, we have had to adapt
to a new way of life, one that is more hygiene
focused. Social distanced and remote business has
forced us to adopt new technologies and processes
into our everyday operations.

It is clear that our donors and prospective donors are looking to assist sustainable long term projects that
have tangible outcomes. Our foundation provides just that and has done so for the past 18 years. With all
these economic difficulties, 2020 proved to be an exceptional year for the SAME Foundation thanks to the
incredible support we received from companies both locally and internationally. Our Foundation contributed
over R50 million in medical equipment and PPE to health facilities around the country in the fight against
COVID-19. This was largely made possible thanks to the ongoing support we received from existing donors.
We would like to continue building on these mutually beneficial relationships in the year ahead by ensuring
that we manage donor funds effectively while keeping our donors up to date with our progress and the
tangible impact their contributions have made.

Looking back at the work achieved over the last year, our Foundation has come a long way since its
inception in 2003. We have managed to grow stronger year on year with the help of an exceptional
management team assisted by our experienced fundraising staff.
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Although 2020 saw a fantastic growth in donation income, lockdowns halted most of our education STEM
projects. Work on these project was able to commence in January 2021 and we are planning to have
caught up by the end of December 2021.

We have noticed that there are many companies in South Africa that share the same vision we do, but
don’t have the resources to complete these transformations within the same budget, timelines and quality
that we do through our tested and perfected model. This coming year will see us assisting companies by
taking on a CSI project management role. This means that companies will now be able to apply to the
SAME Foundation to project manage their CSI projects on their behalf.

I would like to extend my thanks to all our donors for partnering with us to improve the standard of
healthcare and education in South Africa. Without your generous support, this would not be possible. May
your year ahead be blessed with prosperity. We would also like to take this opportunity to thank the
Provincial and National Health and Basic Education Departments for their cooperation.

____________

Trevor Pols

Chairman
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Board Members
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• Trevor Pols – Chairman (Western Cape Director)
Trevor Pols joined the S.A.M.E. Foundation in 2006 and became a board member in 2009. He has a degree in
Business Management and Entrepreneurship as well as a BCOM in Financial Management. Trevor is the MD of
a private medical company giving him extensive knowledge of the local Health Departments operations and
delegates. He has over 15 years international sales and management experience, of which 12 have been
spent in the NPO/fundraising industry. Trevor has played a significant role in the transformation and positive
growth of the S.A.M.E. Foundation. Since his inception onto the Board, he has facilitated the re-registration,
re-branding and national expansion of the S.A.M.E. Foundation.

• Mark Fortuin – Vice Chair
Mark Fortuin graduated from the University of Cape Town with a Post-Graduate in Management Studies &
Business Administration. During this time he was awarded a scholarship from Kodak (USA) as well as a
bursary from the Anglo American Post-Graduate Scholarship Fund. He has more than 20 years’ leadership and
managerial experience. Mark has experience in various sectors, including retail, consulting and academic. Mark
joined the S.A.M.E. Foundation in 2009 and was elected onto our board in 2013.

• Marcelle Brown – Secretary
Marcelle Brown qualified from the University of South Africa with a BBA majoring in Business Management and
Communications. She also holds a post-graduate degree in Marketing Management. Marcelle has over 12
years brand management experience, specialising in introducing and growing new products in the local
market, as well as comprehensive supply chain management experience. As the founder of MedCorp (Pty) Ltd,
Marcelle has a key insight into the local medical environment. Marcelle was incorporated onto the S.A.M.E.
Foundation’s board in 2013.

• Dianne Pols – Founding Member (Gauteng Director)
Dianne Pols is the Founder and Executive Director of the S.A.M.E. Foundation. She is a social entrepreneur
and a born leader. Dianne boasts a sales career spanning over more than two decades, many of which were
spent working as a professional fundraiser and project leader. With more than 15 successful years’
experience in directorship of NPO’s, Dianne has proved to be a visionary and forward thinker, showing
exceptional business skills to grow organisations through effective management principles. She is inspired to
alter the unpleasant equilibrium in the sectors in which the S.A.M.E. Foundation operates.

• Dr Claudia Blecha - Member
Doctor Blecha was welcomed onto our board in June 2020. She has a MBChB from the University of
Stellenbosch. She has worked at some of the largest public hospitals in the Western Cape and brings great
insight into the operations and needs of the public health system. She has a great passion for helping people
and the disadvantaged in general.
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Computer Lab

Science Lab

The Need:

Phandulwazi High School is located in Philippi East and is a no-fee
paying school. Philippi East has a population of 46000+ people, of
which over 59% are unemployed. They had no Computer lab or
Science lab infrastructure or equipment, making it extremely difficult to
provide quality education to their learners.

The Beneficiaries:

1270+ Disadvantaged learners per year

30 Educators

Project Status:

Completed – we donated a brand-new Science Laboratory equipped
with state-of-the-art equipment and a new fully equipped Computer
Lab. We also provided the educators with science and interactive IT
training.

Phandulwazi High School
WESTERN CAPE
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Bonga Primary School
The Need:

Bonga Primary School is located in the suburb of Gugulethu and has a
catchment area of around 99000 people of which over 60% are
unemployed. They had no general science infrastructure or equipment
at the school.

The Beneficiaries:

660 Disadvantaged learners per year

24 Educators

Project Status:

Completed – We provided Bonga Primary School with a brand-new
Science Laboratory, equipped with state-of-the-art equipment and
resources as per the curriculum requirements.

Old

New



Old Lab

New Lab

The Need:

I.D Mkhize High School is located in Gugulethu, Western Cape.
Gugulethu has a population of 99000+ people of which over 60% are
unemployed. We previously provided them with a science lab and after
showing great results we offered them further assistance. They had a
very run down and under resourced computer centre that was in dire
need of an upgrade.

The Beneficiaries:

1250 Disadvantaged learners per year

38 Educators

Project Status:

Completed – We provided I.D Mkhize High School with a brand-new,
41 station Computer Lab. The lab was also fitted with an interactive
teacher's board and fully networked.

ID Mkhize High School
WESTERN CAPE
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Old Class

New Class

The Need:

Bonwelong Primary School serves a very poor community in Ivory Park,
north of Johannesburg. Bonwelong was in dire need of a complete
revitalisation, from ablution facilitites to classrooms. The ablution
facilities were out of order, and most classrooms had very poor
infrastructure. This not only created an inadequate learning
environment but was dangerous to the young learners and teachers.

The Beneficiaries:

1654 Disadvantaged learners per year

46 Educators

Project Status:

Completed – We successfully renovated and furnished 35 classrooms
and 8 ablution facilities

Bonwelong Primary School
GAUTENG
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Raymond Mhlaba High School
The Need:

The School is in Tshepisong, Soweto and is a no-fee paying school. More
than 60% of the learners rely on social grants, and 40% of them
depend on the school’s Nutrition Programme. The school had no STEM
or ICT resources nor infrastructure. Despite this, the school achieved a
100% pass rate in 2018 and achieved second place nationally and first
place in Gauteng.

The Beneficiaries:

1375 Disadvantaged learners per year

42 Educators

Project Status:

Completed – Three new science labs, nine e-learning classrooms, a
computer centre and a multi-purpose classroom at the school. We
facilitated the introduction of Computer Applications Technology as a
subject and increased security at the school.

Old

New

http://www.samefoundation.org.za/eerste-river-hospital/
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Old Class

New Class

The Need:

Lofentse Girls High School, in Orlando, Soweto is a quintile 1 ranked
girls' secondary school. Lofentse was faced with overcrowding, ageing
and dilapidated infrastructure, poor lighting, insufficient resources, and
insufficient teaching aids and support. This all lead to poor results and
required a strategic development approach in order to best assist the
school with improving results.

The Beneficiaries:

1145 Disadvantaged learners per year

32 teachers

Project Status:

Completed. We renovated and equipped eight classrooms,
three science laboratories and a consumer sciences kitchen.

Lofentse Girls High School
GAUTENG
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Altmont High School
The Need:

Situated in the informal settlement of Soweto, it is a Quintile 1 no-fee
paying school. It’s a well-run school that puts emphasis on technical
subjects such as IT, Engineering Graphics and Design, Physical and Life
sciences, and Construction to name a few. Despite infrastructure and
resources challenges, over the past five years, the average grade 12
pass rate is 80%. They cited limited infrastructure and resources as their
main challenge to improving their academic outcomes.

Beneficiaries:

1035 Disadvantaged learners per year

35 Educators

Project Status:

Completed – We built five new classrooms, established two science labs,
a technical drawing room, a new computer centre, all fully equipped.

Old

New

http://www.samefoundation.org.za/eerste-river-hospital/
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Old Class

New Class

The Need:

The Vhembe region in Limpopo is plagued by extremely poor
performance in Maths , Science and technology. The project is a direct
response to these challenges which continually affect our youth in the
area. Based at Ramauba Secondary School in Ha-Masia, the MMSA
focuses on enhancing STEM education and offers programs for learners
who need to be nurtured and equipped to solve human problems using
mathematics and science.

The Beneficiaries:

140 Disadvantaged learners per year

Project Status:

Complete - We renovated and equipped five classrooms, three science
laboratories and a computer centre.

Masia Maths & Science Academy
LIMPOPO
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New Equipment 
Being Delivered

The Need:

The COVID-19 pandemic put immense pressure on our already
overburdened health system. Over crowding, under resourced and
understaffed facilities meant that our death toll would be extremely
high. Hospitals around the country were in urgent need of life saving
equipment to treat COVID patients presenting with COVID Pneumonia.

The Solution:

We mobilised our national resources to assist the health department in
the fight against the COVID-19 virus. Our assistance was in the form of
PPE, hospital beds and medical equipment.

Project Status:

Current: We have successfully managed to get necessary resources to
medical facilities around the country in a timely manner. Our
emergency response to the pandemic enabled hundreds of medical
staff around the country to provide quality healthcare treatment to
patients in their time of need. We will continue to support the Health
Department into 2022.

COVID-19 Pandemic
NATIONAL
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New Beds

New EC Equipment

Background:

This Hospital was originally built to cater for +-500 000 people, it now
oversees a catchment area with an estimated population of over 2
million people. They were in dire need of financial assistance to replace
medical equipment in several wards within their facility. Majority of
their surgical, monitoring, stabilising and diagnostic equipment was at
the end of its lifespan and was therefore unreliable or defective.
Emphasis was put on equipment needed to treat COVID patients.

The Beneficiaries:

3600 patients per year in the emergency unit.

Project Status:

On Going – We are proud to be associated with the Khayelitsha
Hospital and the wonderful work they do. We plan on assisting them as
one of our flagship projects for as long as they might need our help.

Khayelitsha Hospital
WESTERN CAPE

Page: 11

CTICC Hospital of Hope
Background:

During the height of the first wave, the health facilities were becoming
overburdened with COVID patients. To deal with the high numbers of
patients needing medical treatment, parts of the CTICC were used as a
field hospital. As the CTICC was not built to be a medical facility and the
virus being highly contagious, the Health Department asked us to assist
with 300 bed screens.

The Beneficiaries:

1500+ Covid Patients

Numerous hospitals are now treating patients using the equipment that
was redistributed.

Project Status:

Completed - We supplied the facility with the isolation screens they
needed and facilitated the move of all equipment and furniture for the
CTICC Hospital of Hope to Tygerberg once it was decommissioned.

New Isolation Screens

Decommissioning



ICU Monitors

Beds & Cabinets

Background:

The Western Cape quickly became an epicentre of the Coronavirus and
Tygerberg was at the heart of the battle. Springing into action quickly,
the hospital asked for urgent assistance to properly equip their ICU
ward with the appropriate equipment to effectively care for COVID-19
patients.

The Beneficiaries:

25000+ Covid Patients

Project Status:

Completed – We supplied the hospital with 12 ICU Patient Monitors and
10 beds with tables and lockers to the value of over R2.5 million. Once
the high need for a Covid ward is over, the equipment will continue to
be used in ICU.

Tygerberg Hospital
WESTERN CAPE
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Groote Schuur Hospital
Background:

Groote Schuur is one of Cape Town's premier tertiary academic hospitals
and was officially opened in 1938. The hospital is internationally
renowned as the training ground for some of South Africa's best doctors,
surgeons and nurses. Covid-19 caught all our government hospitals off
guard. The hospital was not adequately equipped to deal with the high
volume of patients needing ICU treatment.

The Beneficiaries:

2880 ICU patients

Project Status:

Completed – We donated lifesaving medical equipment to the value of
R4 million for their ICU.

ICU Equipment

New Pumps



Hospital

New Ultrasound

Background:

Wesfleur Hospital is a district hospital in the Blaauwberg Health District
of the Metro Region. The hospital has 28 beds and is situated in
Atlantis. They were in dire need of an ultrasound machine to assist
with diagnosis in their emergency unit.

The Beneficiaries:

7200 per year

Project Status:

Completed – We provided them with a top-of-the-line new Mindray DC-
40 ultrasound machine.

Wesfleur Hospital
WESTERN CAPE
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New Beds

New Beds

The Need:

Chris Hani Baragwanath Academic Hospital is the biggest hospital in
the Southern Hemisphere. With the onset of the Covid-19 Pandemic,
the hospital was short of lifesaving medical equipment.

The Beneficiaries:

4043 patients

Project Status:

Completed – We provided hospital beds along with the required
furniture and medical equipment to establish a new Covid-19 treatment
ward

Chris Hani Baragwanath Hospital
GAUTENG
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Tembisa Provincial Hospital
The Need:

Tembisa Hospital serves a large catchment area covering three
municipalities. The Hospital is integral to providing health services to
millions of residents. At the start of the Pandemic, the hospital cited a
lack of beds, equipment and PPE as their main challenges.

The Beneficiaries:

1335 patients

Project Status:

Completed – We assisted with furnishing their newly established Covid-
19 wards with beds and lifesaving medical equipment, and provided a
full range of medical PPE to the frontline workers

New Equipment

Emergency Trolleys

http://www.samefoundation.org.za/eerste-river-hospital/
http://www.samefoundation.org.za/eerste-river-hospital/
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Hospital

New Beds

The Need:

Brokhorstspruit Hospital is situated between Pretoria and Emalahleni.
The Hospital requested its PPE to be topped up in their continued fight
against Covid-19

The Beneficiaries:

900 patients per year

Project Status:

Completed – We procured and delivered PPE for both patients and
healthcare workers

Bronkhorstpruit Hospital
GAUTENG
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Sebokeng Hospital
The Need:

Sebokeng Hospital is one of the large regional hospitals in Gauteng,
about 20Km south of Vereeneging. It serves a catchment area of about
1,2 million people. The Hospital needed additional respiratory monitoring
equipment to deal with the influx of Covid-19 patients.

The Beneficiaries:

2100 Disadvantaged patients per year

Project Status:

Completed – we provided respiratory and monitoring equipment to the
hospital to meet their need.

New Equipment

Monitors

http://www.samefoundation.org.za/eerste-river-hospital/
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New Beds

New Tables

The Need:

Discoverers Community Health Centre on the West Rand of
Johannesburg was identified as a specialist Covid-19 treatment centre,
but the clinic was ill-equipped to deal with the number of expected
patients.

The Beneficiaries:

1250 Disadvantaged patients

Project Status:

Completed – We provided 100 hospital beds to set up the facility, as
well as provided a wide range of PPE and sanitizer for patients and
healthcare workers

Discoverers CHC
GAUTENG
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Kopanong Hospital
The Need:

Kopanong Hospital in Vereeneging, south Gauteng was in an extremely
dire state at the start of the Pandemic. The hospital was in desperate
need of medical equipment to enable healthcare workers to do their jobs
effectively.

The Beneficiaries:

6378 Disadvantaged patients

Project Status:

Completed – we provided over R4 million worth of medical equipment,
which included ventilators and hospital beds.

New Equipment

Emergency Trolleys

http://www.samefoundation.org.za/eerste-river-hospital/
http://www.samefoundation.org.za/eerste-river-hospital/
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PPE

New Beds

The Need:

Witbank Provincial Hsopital in Emalahleni serves a vast area of
Mpumalanga. To be better prepared for the Covid-19 Pandemic, the
hospital urgently needed a wide range of equipment, PPE and sanitizer.

The Beneficiaries:

2500 patients

Project Status:

Completed - We provided the hospital with beds, respiratory medical
equipment, monitoring and diagnostic equipment as well as PPE and
sanitizer.

Witbank Hospital
MPUMALANGA
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Rob Ferreira Hospital
The Need:

Rob Ferreira Hospital is a Tertiary Hospital in Nelspruit, Mpumalanga. As
a tertiary Hospital, it not only provides medical services but also serves
as a training facility for our future healthcare workers. The Hospital
needed assistance in equipping its emergency unit and needed to create
a kitchen/rest area for emergency medical staff.

The Beneficiaries:

12500 Disadvantaged patients

Project Status:

Completed – We provided emergency and resuscitation medical
equipment. We also renovated and furnished a new kitchen at the
Hospital.

Before

After

http://www.samefoundation.org.za/eerste-river-hospital/
http://www.samefoundation.org.za/eerste-river-hospital/
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Covid Ward

New Beds

The Need:

Kuruman Hospital falls within the John Taolo Gaetsewe District Health
Department, along with the smaller Tshwarangano and Olifantshoek
Hospitals which fall under the Kuruman Hospital circuit. The region is
massively under resourced, and as a large mining community it was
vital to assist with increasing their capacity to treat Covid-19 patients.

The Beneficiaries:

1900 patients

Project Status:

Completed – We provided equipment to set up a Covid ward by
providing a wide range of equipment including beds, ventilators and
other lifesaving equipment.

Kuruman Hospital
NORTHERN CAPE
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PPE Delivery

New PPE

The Need:

Fezi Ngubentombi Provincial Hospital is in Sasolburg, far north in the
Free State province. The Hospital cited sufficient PPE as their main
challenge at the onset of the Pandemic.

The Beneficiaries:

1300 patients

Project Status:

Completed – We provided a full range of PPE for both the patients and
the healthcare workers

Fezi Ngubentombi Hospital
FREE STATE
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Equipment Handover

New EC Equipment

The Need:

The Lephalale, Limpopo area need additional capacity, beds and
medical equipment during the surge of COVID-19. The hospital has 97
beds, but the greater Lephalale area has a population of 170 000.
Ellisras is the primary point of Covid-19 treatment for the population
and was in need of equipment to bolster their ability to serve the
community.

The Beneficiaries:

1700 Disadvantaged patients

Project Status:

Completed – We provided ventilation and a range of other medical
equipment needed to treat Covid-19 patients, including Paediatrics.

Ellisras Hospital
LIMPOPO
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FINANCIALS

21%

Income Statement
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INCOME
Operating Income

Donation Income R49,663,614

Government Grants R242,593

International Grants R537,400

Total Operating Income R50,443,607

Non-Operating Income

Investment Income R726,700

VAT Return R2,240,075

Other R52,049

Total Non-Operating Income R3,018,824

Total INCOME R53,462,431

EXPENSES
Operating Expenses

Accounting and Legal R118,600

Advertising R33,352

Depreciation R458,382

Dues and Subscriptions R4,769

Insurance R97,783

Motor Vehicle Expenses R144,770

Maintenance and Repairs R6,213

Office Supplies R22,662

Staff Welfare and Entertainment R78,886

Postage and Courier R12,518

Rent and Utilities R472,756

Employee Costs R6,649,709

Computer and IT Expenses R39,380

Telephone R195,468

Travel R54,246

Consulting and Professional Fees R550

Bank Charges R13,660

Small Asstes (Less than R7000) R28,459

General Expenses R25,322

Total Operating Expenses R8,457,485

Donations Distributed

Project Expenditure R33,130,791

Donations R15,012

Total Donations Distributed R33,130,791

Total EXPENSES R41,588,276

NET INCOME R11,874,155



FINANCIALS

21%

Income Streams

Page: 22

4%

93%

1%2%

Revenue Sources

Vat Returns Donations Investment Income Grants

90.62%

9.38%

Donation Income

Project Allocation Project Management Fee

The above chart shows the different sources of revenue received over the year with their respective
percentages. All income streams contribute towards covering our overheads. All of our projects include a
project management fee, which is always less than 10%. As you will see on the chart below, of the donation
income received in the 2020/21 year, only 9.38% was required out of the 10% allocated to cover our operating
cost. Going forward, we will be looking at reducing the project management fee where possible.



FINANCIALS

Donation Expenditure
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Health Education

Sector Allocation
As the world was hit by the Coronavirus Pandemic, 
countries were scrambling to make sure their health 
facilities were adequately equipped to deal with the 
tsunami of patients needing treatment, and South 
Africa was no different. Our already under resourced 
and over burdened health system needed urgent 
assistance. The SAME Foundation was asked to step 
in and provide much needed support to healthcare 
facilities around the country.

We mobilised majority of our resources to focus on
our health sector projects and our wonderful donors
jumped on board to assist. 72% of donations received
in the financial year were for our COVID-19
emergency response projects. Our ability to convert
the cash donations into delivered medical equipment
within a short period of time contributed to
thousands of lives being saved around the country.
With the world’s focus being on healthcare for
obvious reasons, we made sure to continue our work
in the education sector at a reduced scale.

The “Donation Spend” chart shows that a total of
67% of donation income was spent in the financial
year. The COVID-19 Lockdowns and protocols
restricted the renovation work at our school projects
around the country, which accounts for a portion of
the under spend in 2020. The net income carried into
the next financial year is allocated to specific projects
that will commence mid 2021. Included in the
donation income is an 9% project management fee
which brings our total spend to 76%.

We are extremely proud of these figures given the
challenges we faced due to the lockdowns and scarce
resources available. Some of the delays experienced
were due to imports and exports being halted,
resources being prioritised for medical uses and
production plants closed in hard lockdowns. We are
expecting to resume a semi-normal business activity
now that the vaccines have been made available to
all age groups and the infection rate is decreasing.



FINANCIALS

21%

Provincial Analysis

Gauteng
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Limpopo
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Spend

Page: 24

With Gauteng and the Western Cape being the two major epicentres of the pandemic, they received the largest
investment in the fight against COVID-19. Our focus was to assist the larger regional and district hospitals as
they had the highest number of patients coming in for treatment. We worked closely with government to
ensure that our efforts enhanced their capabilities and worked in sync with their plans and procurement. These
two provinces received close to 80% of the donation income for this financial year. This is slightly elevated from
the usual 70% we have seen in past years. We find that one of the reasons for this is, that majority of our donors
primary place of business falls within these two provinces. Although our reach is National, we can only focus our
efforts where the National Government Departments are willing to work with us and donors are wanting to
invest in the upliftment of the communities.



ACKNOWLEDGEMENTS

We would like to take this opportunity to thank a few of our Top Donors that
partnered with us in making such a tremendous impact on the health and
education systems throughout South Africa over the past year.

Special Thanks
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ACKNOWLEDGEMENTS

None of the exceptional work we have managed to successfully complete
would have been possible without the cooperation of the following
governmental departments and we would therefore like to thank you for
your assistance and support.

Government Partners
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Get Involved

If you would like to view our current projects or you would like to know
how you can partner with us to make a lasting difference in thousands of
peoples lives, please feel free to contacts us.

All of the work we do in poverty stricken communities requires funding, we
would therefore like to appeal to all businesses to join our campaign in
creating a South Africa where Quality HealthCare and Education is
available to EVERYONE!!
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You can follow our success on the following social media platforms

Or alternatively you can view our website or subscribe to our RSS feed

If you would like to make a contribution towards one of our projects you 
can do so via EFT / Cheque / PayPal

Ask YOURSELF, how many PEOPLE have you HELPED this year?

Make your IMPACT now!!!

http://www.samefoundation.org.za/feed/
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=EPGNCGJS4L3VE
https://twitter.com/SAME_Foundation
https://www.facebook.com/samefoundation
https://www.linkedin.com/company/samefoundation/
https://www.instagram.com/samefoundation


e-mail
Western Cape: cpt@samefoundation.org.za
Kwazulu-Natal: kzn@samefoundation.org.za
Gauteng: jhb@samefoundation.org.za

phone
Head Office: 0861 222 379

For general enquiries, please mail: 

info@samefoundation.org.za

www.samefoundation.org.za 

Contact Details
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